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Review of Single Outcome Agreement delivery plans - update
1.0 Purpose

The delivery plans which set out how Community Planning Partnership partners will
achieve the six outcomes of our Single Outcome Agreement (SOA) are being
reviewed. This report provides an update.

2.0 Recommendations

Management Committee members are requested to note current progress on the
review.

3.0 Background

The Management Committee were advised at the meeting in March 2015 that a
review of the current delivery plans would be taking place later in 2015. At the Chief
Officer’'s Group in March 2015, it was agreed that a short-life multi-department, multi-
agency Performance Group made up of key individuals involved in data be formed to
take the review forward to create consistency in identification of actions, indicators
and valid data sources.

The performance group recommended a logic model approach to reviewing the
delivery plans and the CPP agreed this approach.

4.0 Progress

Workshops for each outcome have been arranged from November to January 2016.
The workshops that have taken place so far have generated new partnership
activities and feedback has been positive from participants.

Outcome 1 — 3rd December 2015
Outcome 2 — 30t November 2015
Outcome 3 — 9t December 2015
Outcome 4 — 26" January 2016
Outcome 5 —1st December 2015



Outcome 6 — 17th December 2015

Next Steps are:

e January 2016 — share the results of all workshops with outcomes leads and refine

activities

e February 2016 — identify inputs, targets and measures.
e March 2016 — refine and sign off at Management Committee

Area Community Planning Groups are being kept up to date in the process at their

meetings.

5.0 Conclusions

All information from the full review will be presented to Management Committee in

March 2016.

6.0 Implications

Strategic Implications

The delivery plans cover all six outcomes of the SOA

Consultations, Previous
considerations

Both the Management Committee and the Chief Officer’s
Group were made aware of plans to revise the delivery
plans in March, June and September 2015

Resources Officer time is required to ensure success

Prevention This report does not address any issues relating to
prevention

Equalities This report does not address any issues relating to

inequalities
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